Guilford County CoC Homelessness Data Briefing

June 16, 2025




HMIS Lead Report Summary




General HMIS Data Overview: May 2025

®* The number of all clients served decreased by 55.

®* The number of all clients in a shelter or housing program decreased by 44.

* Length of time for Rapid Rehousing remains at 30 days for for move-in.*

* Length of time for Permanent Supportive Housing increased from 866 to 894 days for program participation.*
* The number of clients in Emergency Shelter/Safe Haven/Transitional Housing decreased by 34.

* Most represented groups:
* Gender: Male
®* Race: Black, African American, or African

* Ethnicity: Non-Hispanic/Latin(a)(o)(x); The number of households served that identifies as Hispanic/Latin(a)(o)(x) is increasing
slowly.

* The utilization of SSVF Homelessness Prevention increased by 10. The utilization of the SSVF RRH services has decreased by 12.

* The CoC’s Data Accuracy & Completeness score: 83.0%
* May 2024: 83.2%
* Highest Scoring Agency: 97.3%
* Lowest Scoring Agency: 67.4%

* These numbers are directly impacted by whether clients/households are exited in HMIS.



HMIS Lead Report: Federal Reporting

SUBMITTED - The Longitudinal Systems Analysis (LSA) was submitted timely.
® [SA: The Longitudinal Systems Analysis (LSA) is an annual report submitted by Continuums of Care (CoCs) to HUD,
detailing how people experiencing homelessness use their services. It includes data on demographics, service usage,
and housing outcomes, helping to assess the effectiveness of homeless assistance systems. This information
contributes to the Annual Homeless Assessment Report (AHAR) to Congress.
SUBMITTED - The CoC’s System Performance Measures (SPM) was submitted timely.
® SPM.: These measures are designed to evaluate how well communities are addressing homelessness. Instead of
focusing on individual programs, the SPM looks at the overall performance of a community's homeless response
system.
SUBMITTED- We have de-duplicated all surveys and information received for the Point-In-Time and Housing Inventory
Counts. We are awaiting responses from some partner agencies and additional guidance regarding deadline submission.
® PIT: The Point-in-Time (PIT) Count is an annual snapshot of homeless individuals, conducted by Continuums of Care
(CoCs) across the U.S. during one night in the last 10 days of January. It includes both sheltered and unsheltered
people, providing crucial data to HUD on the demographics and circumstances of those experiencing homelessness
® HIC: The Housing Inventory Count (HIC) is an annual report conducted by Continuums of Care (CoCs) that provides a
snapshot of the housing resources available for people experiencing homelessness. It includes data on the number of
beds and units in various programs, such as emergency shelters, transitional housing, and permanent supportive
housing This information helps HUD understand the capacity and needs of homeless services in each community.
® Note: In accordance with Executive Order 14168, Defending Women from Gender Ideology Extremism and Restoring
Biological Truth to the Federal Government, HUD will not be collecting gender data as part of the 2025 PIT Count
submission.



Revisiting the CoC System Performance Measures

Comparing the 2023 SPM and the 2024 SPM (submitted in April 2025):

* Length of time persons experiencing homelessness (1b): This measure decreased by 241.7 bed nights in the average length of
time a person in Emergency Shelter, Safe Haven, Transitional Housing, or Permanent Housing experienced homelessness. This
measure includes data from each client's Living Situation (Data Standards element 3.917) response as well as time spent in
permanent housing projects between Project Start and Housing Move-in. This means that - on average - the number of days
individuals spent homeless in Emergency Shelter, Safe Haven, Transitional Housing, or Permanent Housing has significantly
reduced. This reduction indicates that the programs are becoming more effective in quickly moving individuals out of homelessness
and into stable housing situations.

Average LOT Homeless (bed nights) Median LOT Homeless (bed nights) Average LOT Homeless (bed nights) Median LOT Homeless (bed nights)
821.20 266.00 564.70 184.00
1.1 Persons in ES-EE, ES-NbN, SH, and PH
(prior to “housing move in") 29210 266.00 550.40 198.00

1.2 Persons in ES-EE, ES-NbN, SH, TH, and PH
(prior to “housing move in")



Revisiting the CoC System Performance Measures

Comparing the 2023 SPM and the 2024 SPM (submitted in April 2025):

®* Returns to homelessness from SO, ES, TH, SH, and PH in less than 6 months (2a/2b): The total persons returning to homelessness
within 6 months is: 27 (2.69%). The percentage of returns in 24 months (2 years) decreased by 34 persons and 2.06%.

2023 SPM 2024 SPM

Returns to Homelessness
Returns to Homelessness

in Less than 6 Months Number of Returns in Less than 6 Months Numll:uer BEE=i,
(0-180 days) in 2 years (0-180 days) S
Exit was from SO Count % of Returns Count % of Returns Count % of Returns Count % of Returns
2 4.55% 4 9.09% 1 3.85% . 7.69%
Exit was from ES
41 8.93% 71 15.47% 15 4.59% 39 11.03%
Exit was from TH
5 7.94% 5.87%
5 10 15.87% a 6.06% = J0.7%
Exit was from SH
0 0 0 0%
0 0 0 0%
Exit was from PH
? 0.99% 15 7.43% -
3 L 12 6.67%
TOTAL Returns
to Homelessness 50 6.51% 100 13.02%

23 3.82% (als) 10.96%



Revisiting the CoC System Performance Measures

Comparing the 2023 SPM and the 2024 SPM (submitted in April 2025):

* Change in non-employment cash income for adult system leavers (4.5): The percentage of adults that had increased cash income
rose by 6.31%. The programs considered for this measure are: Rapid Rehousing, Permanent Supportive Housing, and Transitional

Housing.
2023 SPM 2024 SPM
Value Value
Universe: Number of adults who exited (system leavers) 36 44
Number of adults who exited with increased non-employment cash income i te

Percentage of adults who increased non-employment cash income
27.78% 34.09%



Revisiting the CoC System Performance Measures

Comparing the 2023 SPM and the 2024 SPM (submitted in April 2025):

* Changein total income for adult system leavers (4.6): The number of adults who had an increase in total income increased by
5.56%. The programs considered for this measure are: Rapid Rehousing, Permanent Supportive Housing, and Transitional Housing.

2023 SPM 2024 SPM
Value Value
Universe: Number of adults who exited (system leavers) 36 44
Number of adults who exited with increased total income L 22
44.44% 50%

Percentage of adults who increased total income



Revisiting the CoC System Performance Measures

Comparing the 2023 SPM and the 2024 SPM (submitted in April 2025):

* Change in exit or retention of Permanent Housing for people served in Permanent Housing projects other than Rapid Rehousing
(7b.2): The percentage of successful exits increased by 8.04%. An increase of 8.04% in the percentage of successful exits from
Permanent Housing (PH) means that there has been a notable improvement in the number of individuals who either retained their
permanent housing or exited to another permanent housing destination. This metric specifically tracks the success rate of
individuals in maintaining stable housing or moving to another stable housing situation. An 8.04% increase indicates that more
people are achieving positive housing outcomes compared to the previous reporting period.

s Value
Universe: Persons in all PH projects except PH-RRH who exited after moving 290 198
into housing,or who moved into housing and remained in the PH project
Of persons above, those who remained in applicable PH projects and 190 187

those who exited to permanent housing destinations

% Successful exits/retention B86.36% 04.44%



Revisiting the CoC System Performance Measures

Understanding & Preparing for the SPM:
* Exit clients promptly and monitor exits on an ongoing basis.
* Complete interim assessments, particularly as to changes with income and insurance.

* Verify the length of time data entered for each client. If you are unsure of whether your length of time data is entered
correctly, please contact the HMIS Lead Agency.

* Ensure the accuracy of homelessness timelines. Breaks in homelessness should be included in the By-Name List referral but
not included in the length of time homeless in HMIS.

For Agency Administrators:

* Review and make corrections based on the monthly error report.
* Standardize data processes.

* Train staff regularly.

* Use data quality reports (i.e., APR/CAPER).

* Conduct internal monitoring/internal reviews.

Additional information: https://www.hudexchange.info/programs/coc/system-performance-measures/#guidance



https://www.hudexchange.info/programs/coc/system-performance-measures/#guidance

All Clients Served in the System

April 2025

Homelessness Inflow and Outflow (Unduplicated Count by Person)

133

31 104

Beginning Count
(Unduplicated People)

Inflow: Newly Enrolled
(Unduplicated People)

. Qutflow: Housed
(Unduplicated People)

Outflow: Exits Elsewhere
(Unduplicated People)

Ending Count
(Unduplicated Peaople)

May 2025

Homelessness Inflow and Outflow (Unduplicated Count by Person)

Beginning Count
(Unduplicated People)

Inflow: Newly Enrolled
! (Unduplicated People)

Outflow: Housed
(Unduplicated People)

1,973 1,979

Outflow: Exits Elsewhere
(Unduplicated People)

Ending Count
(Unduplicated People)

120 32 82



HMIS Data Accuracy & Completeness

Month of Report CoC Overall Score (Month Prior)
May 2024 83.2%
June 2024 81.7%
July 2024 83.9 %

August 2024 83.2%
September 2024 82.2%
October 2024 82.2%
November 2024 82.2%
December 2024 84.0%
January 2025 84.2%
February 2025 83.5%
March 2025 82.7%
April 2025 82.7%
May 2025 83.0%




HMIS Center Stage

West End Ministries
Partners Ending Homelessness
Youth Focus



HMIS Data Issues

Universal Data Elements: Completing the selection and any follow-up questions for universal data
elements — specifically, insurance and income. There are also concerns regarding: enrollment
length, project type, and inaccurate entries.

Client Exits: Exiting clients that are no longer receiving services. Exiting clients to the correct
destinations.

Annual/Interim Assessments: The issues vary by agency. Some agencies are completing the
assessments incorrectly, others are not completing them at all.

® Training was held 5/20/2025.

Data Timeliness: Timely record entry (within 6 days for data completeness/within 3 days per NC-
504 HMIS Policies & Procedures)

Data Corrections/Error Report Review: Remember to review and work through the error report
that is received monthly to prevent future issues with reports, such as the System Performance
Measures (SPM). We are working to obtain HMIS ART/Business Objects licenses for all Agency
Administrators. This will require all Agency Administrators to ensure the completion of the
appropriate trainings.



HMIS Reminders

Annual compliance forms will be required for HMIS access going forward. These
documents have been distributed and must be submitted by July 1st.

Beginning July 1, 2025, we will introduce the Guilford County CoC HMIS Service

Request Form in response to recommendations made during the HMIS Lead
evaluation.



Questions?

*  Homeless Management Information System (HMIS)
* HMIS Lead Agency: Partners Ending Homelessness
*  HMIS Local System Administrator: Valaria Brown — hmis@partnersendinghomelessness.org
* HMIS/Data Committee Chair: Bernita Sims, Welfare Reform Liaison Project

* Partners Ending Homelessness
* sherea@partnersendinghomelessness.org or info@partnersendinghomelessness.org
* (336) 553-2715 ext. 1001



Coordinated Entry Lead Report Summary

May 2025




Guilford County Housing By-Name List Data: Quarterly Comparison

Coordinated Entry Data from the By-Name List

3/27/2025

4/24/2025

5/29/2025

Veterans By-Name List

65

70

65

(Overall) LGBTQIA2S+ Households

22

22

23

Permanent Supportive Housing

In Process (“matched with program”)

22

25

27

Waitlist

118

118

123

Family

21

25

28

Families with minor children

10 (6 with household)

10 (6 with household)

11 (6 with household)

Families with household members 60+ years old

1

2

2

Transition Aged Youth-Led Families

0

1

2

Individual

97

91

95

Individuals 60+ years old

15

14

16

Transition Aged Youth Individuals

1

2

3

Rapid Rehousing

In Process (“matched with program”)

14

17

11

Waitlist

229

213

249

Family

71

65

78

Families with minor children

56 (33 with household)

54 (29 with household)

65 (38 with household)

Families with household members 60+ years old

5

5

Transition Aged Youth-Led Families

5

3

Individual

Individuals 60+ years old

26

23

Transition Aged Youth Individuals

12

11




Guilford County Housing By-Name List Data: Annual Comparison

Coordinated Entry Data from the By-Name List

5/30/2024

5/29/2025

Veterans By-Name List

59

65

(Overall) LGBTQIA2S+ Households

DATA NOT TRACKED

23

Permanent Supportive Housing

In Process (“matched with program”)

18

27

Waitlist

207

123

Family

35

28

Families with minor children

23 (11 with household)

11 (6 with household)

Families with household members 60+ years old

2

2

Transition Aged Youth-Led Families

2

2

Individual

95

Individuals 60+ years old

30

16

Transition Aged Youth Individuals

7

3

Rapid Rehousing

In Process (“matched with program”)

14

11

Waitlist

263

249

Family

99

78

Families with minor children

77 (63 with household)

65 (38 with household)

Families with household members 60+ years old

4

5

Transition Aged Youth-Led Families

5

8

Individual

Individuals 60+ years old

30

26

Transition Aged Youth Individuals

7

12




Coordinated Entry Calls & Assessments

May 2025

Calls 642 [354 GSO, 76 HP, 212 Other] 678 [316 GSO, 63 HP, 299 Other] 501 [248 GSO, 49 HP, 204 Other]
Qualifying Calls 148 148 339
Prevention/Diversion Calls 200 158 138
Shelter Referral Calls 112 86 110
Coordinated Entry Referral Forms 3 1 0
Assessments Completed 77 74 55

GSO: 50 GSO: 44 GSO: 41
Assessment Locations HP: 27 HP: 30 HP: 14

Other: Other: 0 Other: 0
Households Assigned to PEH 54.63% 56.37% 55.96%

Access Points Hosted 21 23 16



Coordinated Entry Inflow & Outflow

Households Entering Coordinated Entry 60 47
Newly Identified Households 53 41
Households Transitioning to Chronic 3 2

Households Exiting Coordinated Entry 56 31



Coordinated Entry System Data:
7/1/2024 —3/31/2025

General CES Family Service of the Piedmont The Servant Center Youth Focus
(Literally Homeless) (Subpopulation: Domestic Violence) (Subpopulation: Veterans) (Subpopulation: Youth)

4 households served (4 adults, 7 children)

1 household terminated assistance in August 22 veterans assisted with housing e e e izt e exssiiced

with housing search through RRH

21 people housed through
Coordinated Entry (including The

Servant Genter & Youth Focus) and another household was added in search through RRH program f—

September
11 people housed in Permanent 259 total (adults + children) served in 29 veterans housed 15 youth/youth families housed
Supportive Housing programs Emergency Shelter (3,915 shelter nights) by RRH program

2 youth families were discharged
to living with family members
before being housed through

RRH

90% of shelter residents stayed 10 days or
longer and did not return to a violent living
environment

55% of shelter residents accessed benefits to
help defray the cost of housing (i.e., public
benefits, furniture assistance, transportation)

92% of shelter residents felt services received
reduced the impact of their crisis

3,601 Crisis Line calls received



Coordinated Entry Issues

® By-Name List Referrals
e HMIS Release of Information: Incomplete ROIs prevent the client from being entered into
HMIS and discussed during the Coordinated Assessment Workgroup meetings.
= HMIS ROI Training was held 6/10/2025.
e Verifications of Homelessness
® Homelessness Timelines: Remember the eligibility requirements for literal homelessness,
specifically as is pertains to people who are in institutions (including jail) for longer than 90
days. Also remember that sheltered and housed are not synonymous.
® Exit Locations: Please ensure accuracy in exit locations for those households leaving programs
(particularly shelter) so that the By-Name List can be updated appropriately. This also proved to
be an issue as we analyzed the CoC’s SPM.



Coordinated Assessment Workgroup Updates

* Coordinated Assessment Workgroup Meetings
* Unless otherwise noted, meetings are held weekly on Thursdays at 3:00PM via Zoom.
= The meeting scheduled for 6/19/2025 has been canceled. The committee meeting has
been rescheduled to 6/26/2025 due to the Juneteenth holiday.
* Confidentiality Agreements are required for these meetings. Agreements must be submitted
annually by July 1st. Please be sure that your name on Zoom matches the name on your
confidentiality agreement.



Questions?

* Coordinated Entry System
* Coordinated Entry Lead Agency: Partners Ending Homelessness
* Coordinated Entry Access: coordinatedentry@partnersendinghomelessness.org OR (336) 553-2716
* Guilford County Housing By-Name List referrals: Ciara Smith - bynamelist@partnersendinghomelessness.org
* Coordinated Entry Committee Chair: Laura Baker, Tiny House Community Development

* Partners Ending Homelessness
* sherea@partnersendinghomelessness.org or info@partnersendinghomelessness.org
* (336) 553-2715 ext. 1001
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